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Course Scheduling 
Continues to be a Challenge

Despite COVID-19, your on-campus 
classes will ultimately return. 
Unfortunately, course scheduling will 
continue to be a challenge. Don’t 
despair. You’re in good company 
because for countless other colleges 
and universities efficient and effective 
course scheduling remains 
unattainable. 

On a more positive note, now may be 
the perfect time to simplify and 
optimize your scheduling process. 1
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The Impact of Scheduling:
The Good, The Bad,
and the Ugly
Scheduling is a cornerstone of nearly every 
higher education institution. An effective 
course schedule can have an incredible 
impact on student retention and success, 
faculty satisfaction, administrative 
productivity, and financial stability. 

Inefficient scheduling prevents students 
from graduating on time, frustrates 
instructors, stymies administrators, and 
costs schools millions.



Lost in Space
(Management)

It’s the stuff of a college administrator’s nightmares.
Although many institutions report they are out of 
space, classrooms are actually in use for less than 
half of weekly instructional hours, and then only about 
half full. At the same time, rising costs are forcing 
institutions to reevaluate how they manage space.

Growing enrollment
Inefficient space management
Reduced facilities budgets
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What Students Want
While schools tout student success as an institutional 
priority, few prioritize student needs when scheduling. 
And because institutions often begin planning 
schedules more than one academic term or even a 
year, in advance, there’s a disconnect between 
students’ course needs and actual offerings.

As a result, schools fail to offer courses that meet
the academic needs and interests of their students.
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Faculty availability is ranked first 
among the factors considered in the 
undergraduate scheduling process. 
However, instructor preferences often 
place artificial constraints on the 
times classes can take place.
The result is “primetime,” where a 
disproportionate number of sections 
are clumped within narrow 
timeframes. 

So, it’s difficult for administrators to 
build a schedule that makes effective 
use of both campus resources and the 
full range of hours available in a given 
working day.

What Faculty Want
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Scheduling is a tedious and 
time-consuming process for most 
administrators. On average, 
schedulers spend roughly 2-3 weeks 
each term editing and fixing 
schedules. 

Half of our institutions still schedule 
manually. Does yours?

Administrator Woes
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First Step:
Identify Key
Pain Points
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Before overhauling your 
scheduling process, the first step 
is to determine the state of 
scheduling on your own campus.
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To guide the conversation, ask yourself and your 
team quantitative questions like:
		
  How long does it take to build the schedule?
  How many staff are involved?
  What percentage of classes take place
  during primetime?
  How satisfied are students with their schedule?

Also ask qualitative questions such as:

  How much of your time is spent on 
  manual data entry?
  Do you use paper form?
  How do you deal with change requests?
  How do you use data to make scheduling 
  and course-offering decisions?

?
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Institutions that make it difficult for 
students to complete their courses of 
study efficiently inevitably incur the costs 
associated with doing so. But schools that 
prioritize student-centric, data-driven 
scheduling are able to help ensure student 
success and reduce expenses.

Conclusion
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Coursedog can help.
Contact us today.


