
Simplifying
Scheduling

A Cultural Approach 
to Change

Coursedog



1     Simplifying Scheduling: A Culture of Change

2     Preparing for Change

3     Challenging the Status Quo

4     Involving All Stakeholders

5     Acknowledging the Problem

6     Educating Stakeholders

7     Gathering Data

9     Enforcing Policies 

9     Conclusion



Course Scheduling 
Tackling The Challenge
Despite COVID-19, your on-campus 
classes will ultimately return. 
Unfortunately, course scheduling will 
continue to be a challenge. Don’t 
despair. You’re in good company 
because for countless other colleges 
and universities efficient and effective 
course scheduling remains 
unattainable. 

On a more positive note, now may be 
the perfect time to simplify and 
optimize your scheduling process.
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Preparing for Change 
Students’ needs are changing drastically, 
and universities recognize that they need
to do more to keep up. But taking the 
necessary steps to de-prioritize faculty 
scheduling preferences to better service 
students can strain relationships between 
departments, instructors, and 
administrators as they endeavor to find 
common ground. 

Making a change is rarely, if ever, simple.
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Challenging the
Status Quo
Effecting change across an institution 
can be incredibly difficult. Even if the 
school is willing to acknowledge its 
shortcomings, administrators and 
academics are staunchly resistant to 
upsetting the status quo.

Garnering support from all facets of 
university life is indispensable in the 
process of making tangible, 
substantive progress.
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Involving All Stakeholders
For meaningful change, widespread and 
diverse involvement of institutional personnel 
is imperative for meaningful change. 

By encouraging collaboration between 
instructors, department chairs, administrators, 
and university executives in the process, you 
can more democratically and substantively 
institute change, while fostering a culture of 
common purpose and accountability.
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Acknowledging
the Problem
Before any tangible change can occur, 
there must be campus-wide consensus 
that a problem exists, what that problem 
is, and that it’s worth fixing.
 
Contextualize the problem within the 
broader context of your school’s 
objectives and the relevance of each 
individual constituent’s function to them. 
Without this collaboration up front, 
change initiatives garner little legitimate 
support and are destined to fail.
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Educating Stakeholders
Constituents may remain unaware of the 
implications of poor space utilization for both 
the campus community and the school’s 
operational success. Other stakeholders fail
to see how they would benefit from improved 
utilization and are unmotivated to act.

By tailoring space, time, and resource 
management communications to specific 
audiences, and highlighting the impact of 
potential solutions, you can better leverage 
people across your college or university.
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Gathering Data
Data is indispensable to the process
of motivating and actualizing change. 
Getting data in the hands of those 
potentially at odds with disrupting the 
status quo is a compelling way to 
motivate action. 

Making data-driven decisions geared 
toward retention, persistence, and 
graduation rates, as well as process 
optimization, will validate the effort 
required to try something new.
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Enforcing Policies
New initiatives only work if policies are actually 
enforced. But if it proves to be too difficult an 
undertaking, few will reliably do so.

You must focus on strategies that support your 
metrics, consult with peer institutions to share 
best practices, and empower people at your 
school to implement new initiatives easily and 
on a timely basis.
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Conclusion
To alter a culture, you need buy-in
from all the individuals who compose it. 
As a result, Coursedog is working with 
dozens of schools to understand best 
practices in changing administrative and 
faculty cultures to be more data-driven, 
student-centric, and efficient.

We can help. Contact us today.
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